Name: Date:

Leadership Development Practice

Part 1: Identify the Leadership Trait

Use the word bank to identify which leadership trait is being described in each row.

word bank: Integrity - Empathy - Accountability - Resilience - Micromanagement - Arrogance

Description Trait
1. The ability to understand and share the feelings of others.
2. Accepting responsibility for one's actions and their consequences.
3. The quality of being honest and having strong moral principles.
4, The capacity to recover quickly from difficulties or setbacks.

Part 2: Answer the Questions

Answer each question using what you know about the topic of personal leadership.

1. What is the primary purpose of setting personal leadership goals?



Part 3: Create Your Own Development Plan

Create your own leadership growth plan by completing the sections below.

Identify a specific leadership skill you wish to improve:

List two actionable steps you will take to achieve this growth:

Describe how you will measure your success after one month:




Answer Key

Part

Part 1: Identify the Leadership Trait

Part 2: Answer the Questions

Part 3: Create Your Own Development

Plan

Al-assisted — review before use

Answers

1. Empathy 2. Accountability 3. Integrity 4. Resilience

1. To provide direction and measurable growth. 2. It builds trust and
understanding. 3. By demonstrating consistent values and
professional behavior.

Answers will vary. Example: Skill: Communication. Steps: 1. Attend a
workshop. 2. Practice active listening in meetings. Success: Feedback from
peers.



